
Case Study: CreaƟng an In-Office Experience for Remote Collectors 
About NES (NaƟonal Enterprise Systems, Inc.) 

NaƟonal Enterprise Systems, Inc. (NES), founded in 1987 and headquartered in Solon, Ohio, is a full-
service debt collecƟon and accounts receivable management agency. Led by industry veteran Ernest 
R. Pollak, NES has grown steadily through a hands-on, client-focused approach and a deep 
understanding of industry trends. 

NES provides naƟonwide collecƟon services across all 50 states, supporƟng credit grantors in 
financial services, retail, automoƟve, telecommunicaƟons, higher educaƟon, and government 
sectors. The organizaƟon is also a proud member of leading industry associaƟons, including OBA, 
CBA, RMAi, PDG, and ACA InternaƟonal. 

 

The Challenge 

NES needed a tool that could replicate the communicaƟon flow of an in-office environment for 
remote collectors. 

TradiƟonal meeƟng plaƞorms created roadblocks—collectors controlled what they shared and when, 
limiƟng oversight and slowing supervisory support. 

The SoluƟon: CollaboraƟonRoom.ai 

NES implemented CollaboraƟonRoom.ai to enable real-Ɵme communicaƟon and always-on visibility. 
Supervisors gained the ability to instantly see what collectors were working on, respond quickly 
during calls, and streamline coaching without waiƟng for screen-share permissions. 

 

The Results: Measurable Improvements Within 30 Days 

AŌer implementaƟon, NES observed immediate posiƟve changes in their remote operaƟons: 

 Engagement: Improved significantly across all teams. 

 Performance: Teams showed significant month-over-month gains. 

 Coaching: Real-Ɵme screen visibility made coaching faster and more effecƟve. 

 Client SaƟsfacƟon: Clients appreciated the higher oversight and improved coaching 
capability. 

 Culture: Remote work began to feel more structured and "in-office" for the team. 

 

Client TesƟmonial 

"Remote teams have too much control of what they can share using meeƟng plaƞorms. The always-
on funcƟonality and reporƟng capabiliƟes of CollaboraƟonRoom have been the biggest 
differenƟators for us. As soon as collectors sign in, CollaboraƟonRoom acƟvates." 

— Chris Pollak COO, NaƟonal Enterprise Systems (NES) 


